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NRHEG Strategic Plan

BELIEF STATEMENTS

The New Richland-Hartland-Ellendale-Geneva (NRHEG) School District believes:

1. in challenging all students to reach their full potential as confident and responsible thinkers, problem
solvers, and decision makers;

2. that education is a collaborative partnership among students, parents, staff, and the community that
results in a positive impact on the entire school community;

3. in supporting staff by providing them with the necessary resources to assist students in reaching their
full potential;

4. in a system of personal accountability to include the school board, administration, staff, students,
parents, and the community;

5. in providing a comprehensive educational program that will offer our students an opportunity to succeed

as adults in the community, college, career, and real world;
6. that a safe, respectful, and caring environment, coupled with a strong educational foundation, promotes

self-esteem and facilitates success; and
7. that we need to operate and maintain efficient and secure facilities for students and staff.

MISSION STATEMENT

Empowering students with knowledge and skills to succeed.

VISION STATEMENT

To be the school district of choice, inspiring excellence in academics, arts, and activities.

FOCUS AREAS

Student Achievement: Achieve the goals of the World’s Best Workforce for all students in the district;
and expand how we define, measure, and report student achievement with a focus on each student’s
mastery in areas that extend beyond traditional academic indicators.

Student Support: Develop and implement a sustainable and well-defined support system that enables all
students and staff to achieve at high levels.

Facilities: Ensure that the facilities and infrastructure of the school district are designed to optimize staff
performance and student learning in a safe, sustainable, and attractive environment.

Workforce: Recruit and retain quality educators and provide opportunities for development of all staff.

Communication& Marketing: Foster partnerships with parents, communities, businesses, and
organizations in support of the district’s mission and vision; and develop a multi-faceted public relations
plan that is designed to promote the school district.

Finance: Preserve the district’s strong financial standing while maintaining programs, services, and
facilities at maximum efficiency.






World’s Best Workforce Plan
Student Achievement Focus Area Goal #1

From the MDE Website
What is the World’s Best Workforce?
The World’s Best Workforce bill was passed in 2013 to ensure every school district in the state
is making strides to increase student performance. Each district must develop a plan that
addresses the following five goals:

e All children are ready for school.

e All third-graders can read at grade level.

e All racial and economic achievement gaps between students are closed.

e All student are ready for career and college.

e All students graduate from high school.

Why is Minnesota focused on this idea?
For Minnesota to be competitive, we must have students who are college and career ready,
students who are poised to lead the state’s workforce. This is important for a number of
reasons:
e Our population is aging.
e Seventy percent (70%) of jobs will require more than a high school diploma by 2018.
e We don’t have qualified candidates to fill many good-paying jobs.
e The fastest growing segment of our future workforce is students of color, and they
currently have the state’s lowest graduation rate.
e Minnesota has one of the worst black-white achievement gaps in the country.

How will we measure progress?

Each district will create their own plan to align curriculum and instruction so that students are
college and career ready. The success of each plan will be measured by:

Closing the gap by student group

MCA scores

High school graduation rates

Career and college Readiness

What do Minnesota school boards need to do?

In accordance with Minnesota Statues, section 120B.11, a school board, at a public meeting,
shall adopt a comprehensive, long-term strategic plan to support and improve teaching and
learning that is aligned with creating the world’s best workforce.

School Boards in each district across the state must establish an advisory committee that will:

e Involve the community during plan development.

¢ Include members that reflect the diversity of the district and its schools

e Make recommendations to the school board on rigorous academic standards and
student achievement goals and measures.

e District leaders will post an annual report on their progress, hold annual public
meetings, and are required to submit a summary report to the Minnesota Department
of Education.




What role does the Minnesota Department of Education play?

While each district’s World’s Best Workforce plan will be developed and implemented locally,
the Minnesota Department of Education will offer support to districts when needed. This could
mean helping to identify areas where a district is struggling, or sharing best practices that might
help a district raise student performance.

What resources are available for district use?

Resource documents will be posted to this page as they are developed. Look below to find the
following help now, and subscribe to this page using the link below the image at right to receive
email notifications when updates to this page are made.

A template districts can use to create their report summary.

A presentation is available that gives background on the legislation. It can be used by
districts to inform teachers and staff, parents, and the community.

A planning document is available to help districts develop their plans.

A one-page summary prepared for districts to use with staff, parents, and the
community.

The WBWEF plan includes:

Goals and benchmarks for student achievement

Process for evaluating student progress toward meeting academic standards

System to review and evaluate effectiveness of instruction and curriculum
Strategies to improve instruction, curriculum and student achievement

Practices that integrate high-quality instruction, rigorous curriculum, technology and
collaborative professional culture that supports teacher quality, performance and
effectiveness

Annual budget for continuing to implement the plan
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Ed UcatKI)n What is the World’s Best Workforce?

The “Striving for the World's Best Workforce” bill was passed in 2013 to ensure every school
district in the state is making strides to increase student performance. Each district must
develop a plan that addresses the following five goals:

All children are ready to start kindergarten.

All third-graders can read at grade level.

All achievement gaps between students are closed.

All students are ready for career and/or postsecondary education.
All students graduate from high school.
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Why is Minnesota focused on this idea?

For Minnesota to be competitive, we must have students
who are career and college ready, poised to lead the
state’s workforce. This is important for a number of
reasons:

e Our population is aging.
o Seventy percent (70%) of jobs will require more
than a high school diploma by 2018. L, AR X
e We don't have an adequate number of qualified
candidate to fill many good-paying jobs. “ A A h ‘ ‘
o The fastest growing segment of our future
workforce is students of color, and they currently
have the state’s lowest graduation rate.
e Minnesota has one of the worst black-white
achievement gaps in the country.

How will we measure progress?

Each district will create their own plan to align a standards-based curriculum with classroom
instruction, so that students are career and college ready at graduation. The success of each
plan will be measured by:

;  » NAEP scores
Closing gaps by student group

MCA proficiency
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College entrance exams



What do Minnesota school boards need to do?

School beards in each district across the state must establish an adv = ory committee that will:
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o Mzake recommendations to the schoo! board on '

o Involve the community during plan development.

e Include members that reflect the diversity of the
district and its schools.

rigorous academic standards and student

achievement goals and measures.

District leaclers will post an annual report on their ’ /.
progress, hold annual public meetings, and are required Ran 2
to submit an annual summary report to the Minnesota

Department of Education.

What role does the Minnesota Department of Education play?

While each district's World's Best Workforce plan will be developed and implemented locally,
the Minnesota Department of Education will offer support to districts when needed. This could
mean helping to identify areas where a district is struggling, or sharing best practices that might
help a district raise student performance.

What resources are available for district use?

e A planning document is available to help districts develop their plans.

e A presentation is available that gives background on the legislation. It can be used by
districts to inform teachers and staff, parents, and the community.

e This one-page summary was prepared for districts to use with staff, parents, and the
community.

Additional resources will be added to the
World’s Best Workforce (WBWF) web page,
as they are developed. Select the “Subscribe
here” link on the WBWF web page to sign up
for email alerts each time new content is
posted to the page. Visit the World’s Best
Workforce page.

Contact
MDE.WorldsBestWorkForce@state.mn.us

Job applicants graphic by xedos4; meeting concept graphic by smamad; support concept graphic by ddpavumba;
used with permission from freedigitalphotos.net



2018-19 Combined World's Best Workforce (WBWF) Summary and
Achievement and Integration (A&l) Progress Report

Report Instructions and Information

Tips when completing the report:

It is advised that districts/charters enter something for every question or the form
will not advance. You must advance to the end of the form to save your

answers. Districts/charters may wish to enter short text as a place holder to advance
in the form and return at a later time to answer the question.

When you have reached the end of the form, you will be able to submit your
completed/in progress summary report and receive a specific link. Each
district/charter will have their own unique link to access their answers at a later time.
Via that specific link, you can update/edit your responses until December 15, 2019.
Save your specific survey link for easy access to your district/charter's summary
report.

Contact Jeanne Redfield at jeanne.redfield@state.mn.us if you need a copy of your
specific survey link.

If you would like a Word copy of the summary report questions, you can access the
document here.

Cover Page

District or Charter Name

NRHEG Public School

Grades Served

Please check all that apply:

Prekindergarten - 12th grade
WBWF Contact Information

WBWF Contact Name

Dale Garlson

WBWF Contact Title
Superintendent
WBWF Contact Phone Number
5074172602
WBWF Contact Email

dcarlson@nrheg.k12.mn.us
Did you have an MDE approved Achievement and Integration plan



implemented in the 2018-19 school year?

Click here for a list of districts with an MDE approved Achievement and Integration plan
during the 2018-19 SY.

Did you have an MDE approved Achievement and Integration plan during 2018-19
SY?

No

Did you have a Racially Identifiable School (RIS) in the 2018-19 SY?

A&l Contact Name
A&l Contact Title
A&l Contact Phone Number

A&l Contact Email

Annual Report

WBWF Requirement: For each school year, the school board must publish a report
in the local newspaper, by mail or by electronic means on the district website.

A&l Requirement: Districts must post a copy of their A&l plan, a preliminary analysis
on goal progress, and related data on student achievement on their website 30 days
prior to the annual public meeting.

Provide the link to the district's WBWF annual report and A&l materials.

Provide the direct website hyperlink to the district's WBWF annual report. If a link is
not available, describe how the district disseminates the report to stakeholders.

https://www.nrheg.k12.mn.us/cms/lib/MN02205306/Centricity/Domain/639/2019%20-
%202020%20WBWF%20PLAN .pdf

Provide the direct website hyperlink to the A&l materials.



Annual Public Meeting

WBWF Requirement: School boards are to hold an annual public meeting to communicate plans for the upcoming
school year based on a review of goals, outcomes and strategies from the previous year. Stakeholders should
be meaningfully involved, and this meeting is to occur separately from a regularly scheduled school board

meeting.

A&l Requirement: The public meeting for A&l is to be held at the same time as the WBWF annual public meeting.

Provide the date of the school board annual public meeting to review progress on the
WBWF plan and Achievement and Integration plan for the 2018-19 school year.

11/18/19
World's Best Workforce

District Advisory Committee

WBWF Requirement: The district advisory committee must reflect the diversity of the district and its school
sites. It must include teachers, parents, support staff, students, and other community residents. Parents and
other community residents are to comprise at least two-thirds of advisory committee members, when possible.
The district advisory committee makes recommendations to the school board.



Complete the list of your district advisory committee members for the 2018-19 school year. Ensure roles are
clear (teachers, parents, support staff, students, and other community residents).

District Advisory
Committee Member

District Advisory
Committee Member

District Advisory
Committee Member

District Advisory
Committee Member

District Advisory
Committee Member

District Advisory
Committee Membe

District Advisory
Committee Member

District Advisory
Committee Member

District Advisory
Committee Member

District Advisory
Committee Member

District Advisory
Committee Member

District Advisory
Committee Member

District Advisory
Committee Member

District Advisory
Committee Member

District Advisory
Committee Member

District Advisory
Committee Member

First and
Last Name

Dale
Carlson

Dave Bunn

Doug
Anderson

Terri Engel

Jennie Bunn

Joanie
QOlson

Diana
Foster

Barb
Roesler

Kelly
Delacruz

Mike Weber

Kathy Meyer

Pat Theuer

Jessica
Williams

Role in District

Superintendent
Secondary Principal
Elementary Principal

Curriculum and Instruction Director

District Wide Staff Development
Leader/Teacher/Parent

District Wide Staff Development
Leader/Teacher

Teacher/Community Member/Parent
Teacher/Parent

Teacher/Community Member/Parent

Teacher
Teacher/Community Member

Teacher/Community Member/Parent

Teacher/Community Member/Parent

Also part of the A&l leadership

team? (Mark X if Yes)



Equitable Access to Effective and Diverse Teachers

WBWF Requirement: WBWF requires districts and charters to have a process in
place to ensure students from low income families, students of color, and American
Indian students are not taught at disproportionate rates by inexperienced, out-of-
field, and ineffective teachers. The legislation also requires that districts have
strategies to increase access to teachers who reflect the racial and ethnic diversity
of students.

While districts/charters may have their own local definitions, please note the
definitions developed by Minnesota stakeholders during the Every Student
Succeeds Act (ESSA) state plan development process:
An ineffective teacher is defined as a teacher who is not meeting professional teaching
standards as defined in local teacher development and evaluation (TDE) systems.
An inexperienced teacher is defined as a licensed teacher who has taught for three or
fewer years.
An out-of-field teacher is defined as a licensed teacher who is providing instruction in an
area which he or she is not licensed.

The term “equitable access gap” refers to the difference between the rate(s) at which
students from low income families, students of color, and American Indian students are
taught by inexperienced, out-of-field, or ineffective teachers and the rate at which other
students are taught by the same teacher types. This is not to be confused with the
“achievement gap” (how groups of students perform academically); rather, “equitable
access gap” is about which student groups have privileged or limited access to
experienced, in-field, and effective teachers.

Districts/charters are encouraged to monitor the distribution of teachers and identify
equitable access gaps between and within schools, but they may also make comparisons
to the state averages or to similar schools. It is important to note that some of the most
significant equitable access gaps occur at the school and classroom level.

Districts/charters may also use other indicators of “effectiveness” such as teachers
receiving stronger evaluations overall, teachers with strengths in particular dimensions of
practice (e.g., culturally responsive practices), teachers certified by the National Board for
Professional Teaching Standards, or teachers with demonstrated student growth and
achievement results.

Describe your process for ensuring students of color, American Indian students and
students from low income families have equitable access to experienced, in-field,
and effective teachers.



How did the district examine equitable access data? What data did you look at? How
frequently do you review the data?

Who was included in conversations to review equitable access data?

(200 word limit)

How did the district examine equitable access data? We examine the North Star Data, Minnesota Report Card, JMC
student enroliment, classroom size and teacher licensure to determine equitable access.

What data did you look at? We looked at North Star Data, JMC student enrollment, classroom size and teacher
licensure.

How frequently do you review the data? We review our data yearly.

Who was included in conversations to review equitable access data? The Superintendent, Secondary Principal,
Elementary Principal and the Curriculum & Instruction Director review the equitable access data.

What equitable access gaps has the district found?
What are the root causes contributing to your equitable access gaps?
(200 word limit)

What equitable access gaps has the district found? We are experiencing challenges hiring qualified staff for SPED.
Two of our current SPED teachers are inexperienced in this field - one is a licensed elementary teacher and one is
working towards an education degree. We have 7.84% students of color or American Indian or Alaska Native
students. According to the Minnesota Report Card, 36.23% of our licensed educators have advanced degrees,
76.81% have 3 or more years of teaching experience and 95.39% have a license or permission in the subject areas
of the courses being taught.

What are the root causes contributing to your equitable access gaps? According to the Minnesota Report Card, our
licensed Staff is 98.77% white and 7.84% of our student population is of color or American Indian or Alaska Native.
When we hire for open teaching positions in our school district we have a limited number of applicants and of those
that have been interviewed none have been teachers of color and/or American Indian. We are a small rural school
district and because of this, attracting, recruiting and hiring diverse experienced, in-field, and effective teachers is
challenging.

What strategies has the district initiated to improve student equitable access to
experienced, in-field, and effective teachers?

What goal(s) do you have to reduce and eventually eliminate equitable access
gaps?

(200 word limit)

What strategies has the district initiated to improve student equitable access to experienced, in-field, and effective
teachers?

Currently, 95.39% of our teachers have a license or permission in the subject areas of the courses being taught. We
have been advertising locally and statewide, speaking with student teacher advisors from neighboring colleges and
attending job fairs to attract experienced, in-field, and effective teaching applicants for our vacancies. Teachers are
assigned to grade level/teaching assignments based on a balance of experience and advanced degrees. We have
an orientation/mentoring program for new teachers with the goal of supporting, guiding, and deepening the
knowledge of new teachers in order to support their professional growth as educators. All teachers participate in a
scheduled 3-year cycle Teacher Evaluation program based on Marzano's Focused Teacher Observation Model.

What goal(s) do you have to reduce and eventually eliminate equitable access gaps? When hiring teachers in our
district our goal is to provide our student population with highly qualified diverse professionals that are teaching in
their area of expertise.

WBWF Requirement: WBWF requires districts and charters to examine student
access to licensed teachers who reflect the racial and ethnic diversity of students. A
growing body of research has demonstrated that all students benefit when they are
taught by racially and ethnically diverse staff throughout their career, and students
of color and indigenous students benefit even more. Consequently, working to
increase teacher racial diversity is beneficial to all schools.



Describe your efforts to increase the racial and ethnic diversity of teachers in your district.

Which racial and ethnic student groups are present in your district that are not yet
represented in your licensed teacher staff?
How many additional teachers of color and American Indian teachers would you need in

order to reflect your student population?

Example: 30% of our students are Hispanic. Twelve additional Hispanic teachers
would increase our licensed teacher staff to 30% staff of color which would be
reflective of our Hispanic student population.

(200 word limit)

Which racial and ethnic student groups are present in your district that are not yet represented in your licensed
teacher staff? According to the Minnesota Report Card, our licensed Staff is 98.77% white and 7.84% of our student
population is of color or American Indian or Alaska Native.

How many additional teachers of color and American Indian teachers would you need in order to reflect your student
population? We would need to hire approximately 5 licensed teachers of color or American Indian or Alaska Native to
reflect our student population.

What are the root causes contributing to a lack of student access to teachers of
color and American Indian teachers?

(200 word limit)

What are the root causes contributing to a lack of student access to teachers of color and American Indian teachers?
When we hire for open teaching positions in our school district we have a limited number of applicants and of those
that have been interviewed none have been teachers of color and/or American Indian. We are a small rural school
district and while it is our goal fo atiract, recruit and hire diverse teaching applicants itis challenging.

What strategies has the district initiated to increase and retain teachers of color and
American Indian teachers in the district? What goal(s) are you pursuing?

(200 word limit)

What strategies has the district initiated to increase and retain teachers of color and American Indian teachers inthe
district? What goal(s) are you pursuing? When hiring teachers in our district our goal is to provide our student
population with highly qualified diverse professionals that are teaching in their area of expertise. Currently, 95.39% of
our teachers have a license or permission in the subject areas of the courses being taught. We have been advertising
locally and statewide, speaking with student teacher advisors from neighboring colleges and attending job fairs to
attract a diverse pool of applicants for our teaching vacancies.

Local Reporting of Teacher Equitable Access to Effective and
Diverse Teachers Data

Districts are required to publicly report data on an annual basis related to
student equitable access to teachers, including data on access for low-
income students, students of color, and American Indian students to
experienced, in-field, and effective teachers and data on all student access
to racially and ethnically diverse teachers.



Please check the boxes to confirm that your district publicly reported this data. Do
not check any boxes if your district/charter school does not publicly report data.

District/charter publicly reports data on an annual basis related to equitable teacher distribution, including data on
access for low-income students, students of color, and American Indian students to effective, experienced, and in-field
teachers.

District/charter publicly reports data on an annual basis related to student access to racially and ethnically diverse
teachers.

Goals and Results

SMART goals are: specific and strategic, measurable, attainable (yet
rigorous), results-based and time-based. Districts may choose to use the
data profiles provided by MDE in reporting goals and results or other
locally determined measures.

All Students Ready for School
Does your district/charter enroll students in kindergarten?

Yes

Goal

Provide the established SMART goal for the 2018-19 school year.

By June 2021, 100% of students entering the NRHEG Kindergarten Program will be assessed with the Kindergarten
Readiness Assessment Tool (KRAT).

Result

Provide the result for the 2018-19 school year that directly ties back to the
established goal.

100% of the students entering NRHEG Kindergarten were assessed with KRAT. Additionally, we have met all of
Minnesota's School Readiness requirements. ~ 100% of NRHEG Kdgn students are atleast 5 years of age by
September 1 of the child's enrollment year. ~ 100% of NRHEG Kdgn students have received early childhood
screening. ~ 100% of NRHEG Kdgn students have received medically acceptable immunizations.

Goal Status

Check one of the following:

Met All (multiple goals)



Narrative

What data have you used to identify needs for all students in this goal area? How is this
data disaggregated by student groups and inclusive of all students?
What strategies are in place to support this goal area?

How well are you implementing your strategies?

How do you know whether it is or is not helping you make progress toward your
goal?
(Narrative is required. 200 word limit)

- The District's Kindergarten Readiness Assessment Tool (KRAT) identifies students as either Beginning / Developing
/ Meets foundational data in the following areas

o Phonemic Awareness Skills — rhyming, blending and segmenting words, letter sounds, letter names onset sounds
and picture naming

o Concepts of Print

« Teachers use the KRAT data to

o Formulate guided reading groups

o Determine the need for Phonemic Awareness Interventions

o Guide teacher planning within the Balanced Literacy System

« JMC (student information system) provides data regarding Minnesota's Kindergarten Readiness requirements in the
following areas;

o students are at least 5 years of age by September 1 of the child's enroliment year,

o students have received early childhood screening, and

o students have received medically acceptable immunizations.

Do you have another goal for All Students Ready for School?
No

All Students in Third Grade Achieving Grade-Level Literacy
Does your district/charter enroll students in grade 3?

Yes
Goal

Provide the established SMART goal for the 2018-19 school year.

By June 30, 2019, the NRHEG District's 3rd Grade will increase the number of students attaining proficiency scores
from 71.7% to 72.7% in Reading as measured by the MCA Reading Assessment.

Result

Provide the result for the 2018-19 school year that directly ties back to the
established goal.

We did not meet this goal. Only 48.3% of our 3rd grade students attained a proficient score on the MCA Reading
Assessment according to MDE Secure Reports.

Goal Status

Check one of the following:

Goal Not Met (one year goal)




Narrative

What data have you used to identify needs for all students in this goal area? How is this
data disaggregated by student groups and inclusive of all students?
What strategies are in place to support this goal area?
How well are you implementing your strategies?
How do you know whether it is or is not helping you make progress toward your
goal?

(Narrative is required. 200 word limit)

« Identifying Needs

o Stars Reading Data

o Fountas & Pinnell Reading Benchmark

o Grade Level Formative and Summative Assessment Data

o Historical 3rd Grade Reading MCA data

« Disaggregating Data by student

o Standards-Based Stars Reading Data

— Does not Meet, Partially Meets, Meets and Exceeds

o Grade Level Formative and Summative Data

—, Standards Based

—, Does not Meet, Partially Meets, Meets and Exceeds

o Examined Historical 3rd Grade Reading Data

— ldentify gaps and modified teaching strategies

o Fountas & Pinnell

— Benchmark Students Fall - Winter - Spring

» What strategies are in place to support this goal area?

o Focus on the implementation process and assessment development of ELA Standards.

o yearly review Grade Level Priority Standards, Learning Targets and Pacing Guides and modify when necessary.
o Continue to develop and embed Formative and Summative Assessments for ELA Grade Level Priority Standards
and Learning Targets

o Train teachers how to assess students using Benchmark Assessment System and how to use this data

o Provide teacher training in Guided Reading Instruction

* Implementation and Progress

0 100% of strategies implemented. Positive gains have been made in this area but we did not meet our goal

Do you have another goal for All Students in Third Grade Achieving Grade-
Level Literacy?

No
Close the Achievement Gap(s) Between Student Groups
Goal

Provide the established SMART goal for the 2018-19 school year.

District Goal for ALL Students: « By June 30, 2019 the NRHEG District will increase student proficiency scores from
61.3% to 62.8% (1.5% increase) in Math and from 59.2% to 61.2% (2% increase) in Reading as measured by the
MCA Math and Reading Assessment.

Result

Provide the result for the 2018-19 school year that directly ties back to the
established goal.

District Goal for ALL Students: Our District Math proficiency score was 55.7% for the 2018 — 2019 school year
according to the North Star Report.. We did not meet our goal. Our District Reading proficiency score was 57.9% for
the 2018 — 2019 school year according to the North Star Report. We did not meet our goal.



Goal Status

Check one of the following:

Goal Not Met (one year goal)

Narrative

What data have you used to identify needs for all students in this goal area? How is this
data disaggregated by student groups and inclusive of all students?

What strategies are in place to support this goal area?

How well are you implementing your strategies?

How do you know whether it is or is not helping you make progress toward your
goal?
(Narrative is required. 200 word limit)

= Identifying Needs

o Math and Reading Stars data

o Grade Level Formative and Summative Assessment Data

o Historical Math and Reading MCA data

+ Disaggregating Data by Student Groups

o Used Stars data to group students and provide strategic instruction based on needs
o Grade Level Formative and Summative Data

—, Standards Based

- Does not Meet, Partially Meets, Meets and Exceeds

-l Target instruction of student groups

o Examined Historical Math and Reading MCA Data for all grades and students groups
—, Looked for gaps/weak areas and modify strategies

« Strategies Used to Support Goals

o Ensured that Individualized Education Plans are Standards Based

o Utilized formative and summative assessments to measure student progress.

o Reviewed STARs data.

o Offered Targeted Services in Math

o Differentiated Reading Courses in 7th and 8th grade

o Trained in best practices around student engagement and reading instruction.

- Implementation and Progress

o Most of the strategies were implemented.

« We met our Reading Goal as a district in Special Education. We did not meet our goals in Math for 2019.

Do you have another goal for Close the Achievement Gap(s) Between
Student Groups?
Yes
Close the Achievement Gap(s) Between Student Groups
Goal

Provide the established SMART goal for the 2018-19 school year.

District Goal for Special Education Students: » By June 30, 2019 the NRHEG District will increase District will increase
student proficiency scores from 16.3% to 18.3% (2 % increase) in Math and from 18.6% to 21.6% (2% increase) in
Reading as measured by the MCA Math and Reading Assessment.



Result

Provide the result for the 2018-19 school year that directly ties back to the
established goal.

District Goal for Special Education Students: Our District Special Education Math proficiency score was 11.3 % for the
2018 — 2019 school year according to the North Star Report.. We did not meet our goal. Our District Special Education
Reading proficiency score was 29.8% for the 2018 — 2019 school year according to the North Star Report.. We
EXCEEDED our goal.

Goal Status

Check one of the following:

Met Some (multiple goals)

Narrative

What data have you used to identify needs for all students in this goal area? How is this
data disaggregated by student groups and inclusive of all students?
What strategies are in place to support this goal area?
How well are you implementing your strategies?
How do you know whether it is or is not helping you make progress toward your
goal?

(Narrative is required. 200 word limit)

* |dentifying Needs

o Math and Reading Stars data

o0 Grade Level Formative and Summative Assessment Data

o Historical Math and Reading MCA data

« Disaggregating Data by Student Groups

o0 Used Stars data to group students and provide strategic instruction based on needs
o Grade Level Formative and Summative Data

—, Standards Based

-l Does not Meet, Partially Meets, Meets and Exceeds

-l Target Instruction of student groups

o Examined Historical Math and Reading MCA Data for all grades and students groups
— Looked for gaps/weak areas and modify strategies

« Strategies Used to Support Goals

0 Ensured that Individualized Education Plans are Standards Based

o Utilized formative and summative assessments to measure student progress.

o Reviewed STARs data.

o Offered Targeted Services in Math

o Differentiated Reading Courses in 7th and 8th grade

o Trained in best practices around student engagement and reading instruction.

* Implementation and Progress

o Most of the strategies were implemented.

* We met our Reading Goal as a district in Special Education. We did not meet our goals in Math for 2019.

Do you have another goal for Close the Achievement Gap(s) Between
Student Groups?

Yes

Close the Achievement Gap(s) Between Student Groups



Goal

Provide the established SMART goal for the 2018-19 school year.

District Goal for FRP Students: » By June 30, 2019 the NRHEG District will increase FRP student proficiency scores
from 45.1% to 47.1% (2% increase) in Math and from 44.9% to 46.9% (2% increase) in Reading as measured by the
MCA Math and Reading Assessment measured by the MCA exam.

Result

Provide the result for the 2018-19 school year that directly ties back to the
established goal.

District Goal for FRP Students: Our District FRP Math proficiency score was 38.5% for the 2018 — 2019 school year
according to the North Star Report.. We did not meet our goal. Our District FRP Reading proficiency score was 44.7%
for the 2018 — 2019 school year according to the North Star Report.. We did not meet our goal.

Goal Status

Check one of the following:

Goal Not Met (one year goal)

Narrative

What data have you used to identify needs for all students in this goal area? How is this
data disaggregated by student groups and inclusive of all students?
What strategies are in place to support this goal area?
How well are you implementing your strategies?
How do you know whether it is or is not helping you make progress toward your
goal?

(Narrative is required. 200 word limit)

» ldentifying Needs

o Math and Reading Stars data

o Grade Level Formative and Summative Assessment Data

o Historical Math and Reading MCA data

« Disaggregating Data by Student Groups

o Used Stars data to group students and provide strategic instruction based on needs
o Grade Level Formative and Summative Data

—, Standards Based

-Il Does not Meet, Partially Meets, Meets and Exceeds

-l Target Instruction of student groups

o Examined Historical Math and Reading MCA Data for all grades and students groups
_, Looked for gaps/weak areas and modify strategies

» Strategies Used o Support Goals

o Ensured that Individualized Education Plans are Standards Based

o Utilized formative and summative assessments to measure student progress.

o Reviewed STARs data.

o Offered Targeted Services in Math

o Differentiated Reading Courses in 7th and 8th grade

o Trained in best practices around student engagement and reading instruction.

« Implementation and Progress

o Most of the strategies were implemented.

« We met our Reading Goal as a district in Special Education. We did not meet our goals in Math for 2019.

All Students Career- and College-Ready by Graduation



Goal

Provide the established SMART goal for the 2018-19 school year.

By June 30, 2019 — the NRHEG school's composite score on the ACT will meet or exceed the state's average.

Result

Provide the result for the 2018-19 school year that directly ties back to the
established goal.

We did not meet our ACT goal for the 2018 — 2019 school year. Qur ACT composite score was 19.8 compared to the
state's average of 21.4.

Goal Status

Check one of the following:

Met Some (multiple goals)

Narrative

What data have you used to identify needs for all students in this goal area? How is this
data disaggregated by student groups and inclusive of all students?

What strategies are in place to support this goal area?

How well are you implementing your strategies?

How do you know whether it is or is not helping you make progress toward your
goal?

(Narrative is required. 200 word limit)

« Identifying Needs

o Math and Reading Stars Data

o Historical ACT Data

o Historical Math and Reading MCA Data

= Disaggregating Data by student

o Grade Level Formative and Summative Data

— Standards Based

-l Does not Meet, Partially Meets, Meets and Exceeds

-l Target Instruction of student groups

o Examined Historical Math and Reading Data for all grades and students groups
— Looked for gaps/weak areas and modify strategies

o Examined the practice ACT performance data to better prepare them for the exam.
» Strategies used to support goals

o Students will take the practice ACT test and receive performance data to better prepare them for the exam.
o Students were given access to an ACT prep course.

o Offered Targeted Services in Math

o Differentiated Reading Courses in 7th and 8th grade

o Trained in best practices around student engagement and reading instruction.

+ Implementation and Progress

o Implemented 100% of our strategies

0 28 OUT of 60 Juniors took the Pre-ACT

— 20 of those 28 Juniors improved their scores on the Practice ACT

o Results of Practice ACT:

— 71% of the students increased their composite scores



Do you have another goal for All Students Career- and College-Ready by
Graduation?

Yes

All Students Career- and College-Ready by Graduation
Goal

Provide the established SMART goal for the 2018-19 school year.

By June 30, 2021 67% of students taking the sophomore reading test, 70% of those taking the junior-level math test,
and 65% of students taking the sophomore science test will achieve a rating of proficient or higher on the MCA Il
Assessment.

Result

Provide the result for the 2018-19 school year that directly ties back to the
established goal.

We are on track to meet our goal. Qur 10th grade Reading proficiency score for the 2018 — 2019 school year was
55.4% according to MDE Secure Reports. We did not meet our 11th grade Math proficiency goal for the 2018 — 2019
school year was 36.2% according to MDE Secure Reports. We are on track to meet our goal. Our H.S. Science
proficiency score for the 2018 — 2019 school year was 52.8% according to MDE Secure Reports

Goal Status

Check one of the following:

Met Some (multiple goals)

Narrative

What data have you used to identify needs for all students in this goal area? How is this
data disaggregated by student groups and inclusive of all students?

What strategies are in place to support this goal area?

How well are you implementing your strategies?

How do you know whether it is or is not helping you make progress toward your
goal?
(Narrative is required. 200 word limit)

» Identifying Needs

o Math and Reading Stars Data

o Historical Math and Reading MCA Data

« Disaggregating Data by student

o Grade Level Formative and Summative Data

—, Standards Based

-} Does not Meet, Partially Meets, Meets and Exceeds

-il Target Instruction of student groups

o Examined Historical Math and Reading Data for all grades and students groups
—, Looked for gaps/weak areas and modify strategies

« Strategies used to support goals

o Offered Targeted Services in Math

o Differentiated Reading Courses in 7th and 8th grade

o Trained in best practices around student engagement and reading instruction.
« Implementation and Progress

o Implemented 100% of our strategies



Do you have another goal for All Students Career- and College-Ready by
Graduation?

No
All Students Graduate
Does your district/charter enroll students in grade 12?

Yes

Goal

Provide the established SMART goal for the 2018-19 school year.

By 2021 the NRHEG District will achieve and take steps to maintain a graduation rate of at least 97%.

Result

Provide the result for the 2018-19 school year that directly ties back to the
established goal.

The 2018 graduation rate for NRHEG was 81.25%. We are not on track to meet our multi-year goal.

Goal Status

Check one of the following:

Not On Track (multi-year goal)



Narrative

What data have you used to identify needs for all students in this goal area? How is this
data disaggregated by student groups and inclusive of all students?

What strategies are in place to support this goal area?

How well are you implementing your strategies?

How do you know whether it is or is not helping you make progress toward your
goal?
(Narrative is required. 200 word limit)

- ldentifying Needs

o Continue to identify students that will meet with advisors bi-weekly to track progress and review goals for graduation
and credit completion,

o Personal Learning Plans (PLPs)

o JMC (student information system)

—, Track student credit totals

- Disaggregating Data by student

o Used JMC and PLP data to group students and provide strategic interventions based on needs
« Strategies used to support goals

o Create PLPs in 9th grade

—, Reviewed PLPs and make necessary changes

—. Communicated PLPs with parenis/guardians

o Use JMC to track student credit totals

— 2times a yearin grades 9 — 12

o Used Acellus for credit recovery throughout the school year

o Provided in-house summer school

» Implementation and Progress

o Implemented 100% of our strategies

o Acellus Gredit Recovery

— 35 students completed 31 classes

Do you have another goal for All Students Graduate?

No
Achievement & Integration

This section is only required for districts with an approved Achievement and
Integration plan during the 2018-19 school year.

If your district does not have an MDE approved Achievement and Integration plan,
click on the Next button at the bottom to submit your progress report. |

Thank Youl

Thank you for completing the 2018-19 Combined WBWF and A&l Progress
Report. Please save the unique link below to add to or edit your
application through 11:59 pm on December 15, 2019.

http://www.surveygizmo.com/s3/5297022/2018-19-Combined-World-s-Best-
Workforce-WBWF-Summary-and-Achievement-and-Integration-A-I-
Progress-Report/?

snc=1576079204 5df10f649cf6f9.34114335&sg_nhavigate=start







